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Archives Advisory Board 
 
Meeting Minutes 
November 20, 2025
1:00 p.m. – 2:30 p.m. 
Location: Zoom 


Board Members Present: Eric Stout, Paige Lilly, Brenda Kilty, Shirley Browne, Jennifer Tarr, Greg Zinser

Board Members Absent: Adelaide Solomon-Jordan, Shelly Crosby, Steve Collins

MSA Staff Members Present: Christian Cotz, Tammy Marks, Heather Moran, Susan Verrier, Tiffany Tattan-Awley

[bookmark: _Hlk148683902]The meeting was called to order at 1:02 p.m.    

Welcome and Land Acknowledgment 
Christian Cotz welcomed everyone to the meeting and recited the land acknowledgment, which the Maine State Archives offers at each Archives Advisory Board meeting.  

Welcome 
Christian welcomed the Board and acknowledged a quorum. 

Approval of October 9, 2025 Meeting Minutes
A motion to approve the minutes of October 9, 2025, with the noted correction, was made by Greg Zinser and seconded by Paige Lilly. The motion passed unanimously.

New Schedules 
· New Schedule – PFR – Consumer Credit Protection
· Surety Bonds, Paper, 1 year in agency, 6 years in Records Center, then destroy; 
Digital File, 7 years in agency, 0 years in Records Center, then destroy

Shirley Browne made a motion to approve the new schedule as presented, seconded by Greg Zinser. The motion passed unanimously.


Update
Susan provided an update on the ongoing records project with the Department of Health and Human Services (DHHS), Office of Child and Family Services (OCFS). She explained that the project focuses on child welfare non-adoption case records, previously listed under Schedule 430-27A and now updated to 430.35. Susan described how, beginning in June, staff at the Records Center reviewed all existing OCFS records housed at the facility. Tiffany organized all original transmittals and database records into a shared folder accessible to OCFS program administrators, assistant records officers, and records officers. Records Center staff located and pulled approximately 2,000 boxes, scanned every packing list, and matched them to the appropriate transmittals. Digital and physical binders were created for each OCFS district to ensure consistent access and reference. Susan Verrier reported that District 7 (Ellsworth/Machias region) had significant retention and file-room issues. After discussions with OCFS Chief Operating Officer John Feeney, DHHS assigned a contractor to support the project. Working with Records Center staff, the contractor helped remove 21 four-drawer filing cabinets, completed the indexing of more than 1,500 files, prepared transmittals for 160 boxes, and prepared materials for shelving at the Records Center. A quality-control check was underway, and work for Machias was scheduled to begin the following Monday. Susan noted that all districts have been trained and received binders, and although some districts have not yet responded, the project has been highly successful. Susan also highlighted that Tiffany held three summer training sessions for more than 20 assistant and primary records officers to improve statewide understanding of retention and transmittal procedures. Christian thanked Susan and the Records Center staff, noting the project's substantial positive impact and the progress in districts across the state.
Christian reported that since the Board met in October, there have been only a few additional updates. The Records Center has hired a new staff member, and the Archives is in the process of hiring a new processing archivist to replace the staff member who left for the Office of the Attorney General earlier in the fall. Christian noted that Archives staff are reviewing records of individuals who have recently announced candidacies for public office to ensure the materials in the Archives’ custody are organized and up to date. Heather thanked a staff member (Jen) for her work preparing the LePage records, noting that her arrangement significantly improved the efficiency of the Archives’ confidentiality review process. Christian also reported progress on facility transitions. By the end of the week, all remaining material stored in off-site warehouses, including the final boxes removed from “pallet land,” was expected to be returned to the Cultural Building. The next major priority will be transferring all judicial records into the newly constructed high-density shelving facility located in the former wellness gymnasium on the Old AMHI campus. Christian, Heather, and the judicial archivist recently visited the Lincoln County Courthouse to review its late-18th and 19th-century court records. Contrary to longstanding rumors, the records were found to be in excellent condition and well stored, presenting potential opportunities for broader public access during Maine’s 250th anniversary programming. Susan noted improvements within the Cultural Building and thanked Christian and Tammy for their work on outstanding punch-list items. Heather shared that the final boxes from pallet land had already been delivered, completing that phase of the move.


Election of Offices – Chairs
The nomination of Shelly Crosby as Chair passed unanimously. Jen Tarr was nominated as vice chair, the nomination of Jenn Tarr as Vice Chair passed unanimously. Jen Tarr accepted the nomination.

Eric provided feedback on the composition and activities of the Archives Advisory Board. He noted that the previous Board had nine members, mainly representing historical interests. Following statutory changes, the Board was restructured to include ten members with a wider range of perspectives. Eric mentioned that this change has been positive and has strengthened the Board’s work. He also acknowledged that the former Board met only once or twice a year and expressed appreciation for the increased engagement, noting the five scheduled meetings for this year. Christian thanked Eric for his comments and agreed that having members with diverse backgrounds has been valuable to the Archives' work. He added that the perspectives shared over the past year have enhanced the department’s efforts and expressed gratitude for the Board’s ongoing support.

Adjournment
The meeting adjourned at 1:27pm. The next scheduled meeting is on January 15, 2026, at 1:00 pm. 
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